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Background

Much of the history of Chorleywood Cricket Club and how it got to its position today can be found in the booklet that was published in 2001 to commemorate the 150 year anniversary of the formation of Club. In fact cricket has been played on the Common and been a feature of life in Chorleywood during the summer for about 200 years.

Moving on from there to the present day we need to be clear which direction the Club should take in order to preserve it’s long heritage and be in tune with the changing socio-economic environment, the needs of the  community, the demands placed upon it by the cricket administrators with which it is registered, and the policies of local authorities.

This consultation document is the output from a number of discussions that are aimed at creating a long-term strategic plan for Chorleywood Cricket Club (CWCC). We mention why changes are necessary, have created a vision for CWCC, discussed a set of long term objectives and aspirations that would be appropriate for CWCC and considered the dependent actions that the new CWCC strategy would create. We need a long term plan to which members are committed, have contributed to, will buy into and support.

This paper describes what we think is needed to create the CWCC of the future and also the management plan needed to make it work. There is no better time than now to expose members, local authorities, and others to our plans following the resurgence of interest in cricket following the 2006 Ashes success coupled with the need to provide a replacement pavilion, reduce the risks created by the playing areas proximity to the A404 road, and achieve Clubmark recognition. 

1. Introduction


This consultation document details the committee's view of the major changes in strategy that need to be taken at Chorleywood Cricket Club if the club is to maintain its position as a one of the leading clubs in Hertfordshire. It is written in the firm belief there needs to be substantial developments at Chorleywood in the next few years if the high standard of cricket for both senior and junior players is to be maintained.

The authors of this document would like to encourage everyone with an interest in CWCC to take this opportunity to provide their views and opinions and to be involved in creating the Chorleywood CC of the future.

2. Executive Summary

For many years Chorleywood CC has been a much sought after club at which  to play cricket in Hertfordshire. We have prided ourselves on our strength of players and teams and our approach to the community, particularly through Colts cricket. We have support from our social members and an excellent spirit in the Club.  We play on Common Land close to Christ Church and the associated Junior School, and the setting is one of the most picturesque in Hertfordshire.  These are key aspects of cricket at Chorleywood that need to be sustained and where possible strengthened.

It has become apparent to the management committee and to many members, that the Club needs to manage all of its affairs in a more professional way if it is to become a vibrant entity that this paper sets out to show. It is also clear that the growth of the Club in the last 15 years, with the establishment of a regular third eleven and the steady increase in the provision of cricket and coaching for young people, has outstripped many of the facilities now available. Although the cricket square has been expanded to accommodate many more youth games, and the pavilion has been modified for additional facilities, the improvements have hardly kept pace with the rate of change, nor the new requirements placed upon us by the various administrative bodies that oversee recreational cricket.  

This is largely a result of the limitations of the current wooden pavilion built in 1964, which although improved to provide facilities partly demanded by the Hertfordshire league, has now reached it’s capacity limit.  For example, there are no specific facilities for disabled people or female changing rooms for those who could be involved in senior or junior cricket in the future.  What is more, the structure and fabric of the pavilion is crumbling, vulnerable to vandals, and needs replacing by a substantial structure that will have a long life. This needs to be considered in relation to the position of the cricket square which is unacceptably close to the A404.  Resiting of the pitch will be a priority along with the building of a new structure.

The strategy calls for continued development of youth cricket, introduction of a Saturday 4th XI, if possible a Sunday 3rd XI, female cricket, much more social activity, closer ties with the local community, schools and other sports clubs etc. To achieve the ideas developed here they will not be fully achievable without very significantly improved facilities requiring replacement of the current pavilion and a significantly more professional approach to managing the Club. 

Our strategic objectives can we believe only be achieved by taking a different approach to managing the Club than today.  The 2005 Constitution included an Action Group approach to managing the Club that so far has only been achieved successfully in the Senior Cricket and Youth/Colts Sections of the Club. It is intended to revisit the Action Group approach and try afresh to establish these for all the important aspects of the Club. The main Action Groups should be 4-7 people strong with an appointed leader.  They work as a team to ensure all aspects of the Club run smoothly.
 3. Vision & Mission

In the simplest terms, our Vision for the next five years is: 

‘to achieve a sustainable growth in our cricket, people and facilities’


Our overall Mission in support of this Vision is that: 

‘Chorleywood Cricket Club will strive to provide cricket and social opportunities for all new and existing members in an outstanding environment, supported by excellent facilities with which its members and the local community can be justifiably proud’



4. Aims and Objectives


This document hopes to achieve the following four objectives:-


a) Approval from the Club Membership

b) Clubmark accreditation from the Herts County Cricket Development Office

c) Local authorities’ approval

d) Interest from sources likely to support funding of modifications to the ground and a new pavilion. This includes the membership and friends through fund raising events, local business sponsorship, England and Wales Cricket board (ECB), Local Government, local residents keen to support the future of cricket on the Common, and any other cricket funding bodies.

Our Clubs strategic aims and objectives are divided into seven areas

1. To increase participation in competitive cricket by establishing a 4th XI. We aspire to play at the highest possible level for each of our four Saturday and two Sunday teams

2. To attract and welcome new members and retain existing members both senior and junior players. To substantially increase the number of social members and social activities 

3. To replace and improve Club facilities to support the first and second objectives

4. To provide opportunities for players to become coaches. To improve all aspects and levels of coaching to develop our younger players and improve our performance, and to ensure progression of talented players. We plan to have one ECB L3 Coach and four more ECB L1 Coaches

5. To encourage non playing members to attend courses to  become match officials, thereby increasing the number of qualified umpires and scorers 

6. To create and develop our community links with local schools in particular

7. To become more professional in the way we run the Club by establishing Action Groups to cover all key areas of present and future Club activity as shown attached, and to manage CWCC as a business.

The Hertfordshire Cricket Development Office require the Club to complete the Club Development Plan templates that are divided into 12 core sections in a standard format that allows the Cricket Development Office to compare Clubs and roll the information up to national level for the ECB. These templates give the basic information needed to support the above objectives. The emphasis is on recording the current position and how we plan to move towards a new desired position.  These core sections are:-

Section 1 Club Mission Statement and Objectives 

Section 2 Communications and support (especially in relation to the Development Plan)

Section 3 Club Structure (Current)

Section 4 Review of the Development Plan (When)

Section 5 Club Background (details of associated bodies and links)

Section 6 Club Facilities (current and planned)

Section 7 Club People (Officials, Helpers and Talented Players)

Section 8 Club Teams (Competitions and Coaching current and planned)

Section 9 Schools Activity (schools listed with current and planned activity)

Section 10 Club Specific Requirements (in relation to roles)

Section 11 Headline Five-Year Future Club Objectives (long term plans)

Section 12 Estimated Club Development Plan Costs


5. Development Plan Summary for 2008

Section 1. Mission and Objectives
As described under the headings 3 and 4 above.



Section 2. Communications & Support
The attached Key Role Summaries are to form the basis of redefinition of Club Roles and Action Groups in 2008 where Publicity and Community relations become a key communications role administered by an Action Group and appointed Leader. This will take care of all internal and external communications 

Section 3. Club Structure 2008
As in 2 the attached Key Role Summaries will be established in place of the existing structure. The plan is to make responsible Action Groups in each of these key areas where ownership resides. Leaders for these groups will be agreed with the Officers of the Club in conjunction members of each Action Group.  Meetings to discuss issues within their remit will be held as needed by the Team Leader. 

An Executive Committee will be formed that will consist of the three Officers of Chairman, Secretary and Treasurer who will meet four times a year with the leaders of some or all of the Action Groups as appropriate. These meeting will be approximately quarterly – in March pre-season, in June mid season, in September pre-AGM, and in December post-AGM.  The Officers and Cricket Captains will be elected at the Annual General Meeting (AGM), as will the Action Group Leaders. Although not elected, we will endeavour to identify back up deputies as cover for all single person supported key roles e.g. for the three club officers and senior captains



Section 4. Review of Development Plan 2008
This will be an annual event with a revised plan for the following year being completed by September the previous year and presented annually at the November AGM for ratification by the Members. This will be coordinated by the leader of the Cricket Development Action Group and agreed with the Executive Committee prior to the AGM



Section 5. Club Background
This will be updated as necessary by September each year by the Cricket Development Action Group


Section 6. Club Facilities
These are inadequate for the future plan to extend cricket to wider range of people especially women. Currently the 3rdXI home ground is in Buckinghamshire, and although an adequate facility, would be preferably transferred to Hertfordshire, most likely by establishing a partnership with the Local Comprehensive School at St Clement Danes less than half a mile along the road from the Club on the Common. Meetings will be held with the school with a view to establishing SCD school as our 3rd XI ground in the 2009 season.



Section 7. Club People
Details of talented Players, Coaches, Umpires, Scorers, Groundsmen and other roles will be reviewed and updated annually by September each year.

Section 8. Club Teams

The number of teams will be increased especially when the new Club Facilities become available. As stated in the Club Objectives it is planned to increase the number of Senior teams and offer Ladies cricket in the future. In 2008, the Club expect to increase the number of teams on Saturday to four. This will provide an opportunity for some of the older players, better colts and other members who cannot be accommodated in the first, second and third Xis to play regularly.

Section 9. Schools Activity
An initial meeting has been held with the Cricket Master at SCD with a view to closer links and introducing a ‘Chance to Shine’ programme. Links with Rickmansworth Comprehensive School and some local independent schools will be strengthened in 2008. All three local Primary Schools will be visited to discuss ways of establishing an interest and enthusiasm for the playing and enjoyment of cricket.  A Coaching and Schools Liaison Action Group will be established in 2008 to progress these areas.



Section 10.Club Specific requirements
During 2008 we shall increase the number of Coaches, Umpires and Scorers through the participation of interested members in appropriate courses – see Templates.



Section 11. Headline 5 year Club Objectives

The main thrust of development will be to first establish new facilities and then increase the Club Membership. We shall look at making parents Social members, and separating our Vice Presidents into Honorary VPs and Life VPs, the latter for services rendered to the Club. It is planned to increase the contribution from VPs by inviting involvement in some of the Action Groups. Through a volunteer recruitment programme, we expect to increase the number of players and social members taking part in Action Groups, thereby taking  responsibility for these various important areas of Club activity.



Section 12. Estimated Club Development Plan Costs
This summary will be reviewed in September each year in conjunction with the Treasurer and Fund raising Action Group Leader.

More specific details under these headings can be found in the completed ECB templates for each of the 12 Sections.

CHORLEYWOOD CRICKET CLUB FUNCTIONAL ROLES 2008


	Key Roles
	Main Functional Responsibilities
	Leader
	Action Group

	Chairman

(Officer)
	Management and Organisation of Club, chairs executive meetings and Club representative
	
	

	Secretary

(Officer)
	Making and keeping meeting records and Club administration and convening meetings as necessary.
	
	

	Treasurer

(Officer)
	Presenting accounts, managing financial transactions, Club & Liability Insurance, Grant Aid from donations, 50 Club coordinator
	
	

	Facilities
	Pavilion and bar with associated equipment, housekeeping, cricket teas, facilities for spectators
	
	

	Ground
	Maintenance of square and outfield and associated equipment including sight screens, boundary markers, ropes, sawdust etc. 
	
	

	Fixtures and League
	Arranges all senior fixtures, coordinates and produces fixture card, Cricket leagues representative, notifies league results
	
	

	Senior Cricket
	Coordinates captains, team selection policies, umpires, scorers, recommendations for annual awards
	
	

	Junior Cricket
	Coordinates all age group managers, colts fixtures and junior membership and publicity
	
	

	Welfare
	Child welfare and associated admin, health and safety and first aid, codes of conduct etc.
	
	

	Membership
	Maintains records of all types of membership and liases with Treasurer over subscriptions, and publicity over newsletters
	
	

	Coaching & Schools liaison
	Establishes requisite number of coaches, and liases with local schools, identifies best players and liases with Cricket leaders 
	
	

	Publicity & Community Relations
	Communicates with all members through website and Newsletters, links to local press 
	
	

	Social
	Coordinates social and fund raising events through the year including the annual awards dinner
	
	

	Cricket Development
	Clubmark and Development Plan coordination, liases with District Development Group. 
	
	

	Club Clothing 
	Negotiates with Clothing supplier, maintains stock where necessary and ensures needs can be met
	
	

	Project Management
	Special Role for projects such as major ground and pavilion development, working with consultants and contractors
	
	

	Project Fund Raising
	Special role for major projects, linking with grant aid bodies
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